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Reinvent South Stockton Coalition 
Stockton, CA 

Health and Well-Being 
The initiatives offered here define health and well-being are multi-faceted issues heavily influenced by 
the conditions in which people are born, grow, live, work, and age.  In addition to access to high quality 
health care, these factors socioeconomic status, education, neighborhood and physical environment, 
employment, and social support networks. Health and well-being are community-wide endeavors 
requiring collaboration across multiple sectors and are not the sole responsibility of clinics or hospitals. 
Numerous resources like public health departments, schools, human services, community 
organizations, parks, and businesses are engaged. Efforts are aligned to achieve the community’s 
shared health goals; over time, the focus can shift toward prevention.      

Vision 
All South Stockton residents feel empowered to transform their community and are addressing the root 
causes of intergenerational poverty through improvements in safety, education, housing, job creation, 
economic development, and health.  

Initiative Overview 
The Reinvent South Stockton Coalition (RSSC) is a movement with over 60 partners focused on the 
needs of the city’s communities that have been most impacted by historic underinvestment, redlining, 
and persistent poverty. All activities and decisions provide residents with tools and opportunities to 
move up the “ladder of citizen participation.” RSSC seeks to improve the overall health and well-being 
of the South Stockton community by addressing several key social determinants of health: trauma, 
public spaces, affordable housing and homelessness, and engagement of residents in strengthening 
their communities.  

Specific initiatives include:  

1. Stockton Trauma Informed Initiative –works to reduce the stigma related to trauma by training 
and educating the community and local organizations, influencing policy both at the systems 
and organizational levels, and creating mechanisms for long-term sustainability and 
investments. 

2. Parks Beautification and Activation – works in partnership with the City of Stockton and 
community based organizations to beautify and activate South Stockton’s parks for increased 
usage by leveraging new upcoming City capital investments in selected South Stockton 
Promise Zone (SSPZ) parks; organizing neighborhood residents and other stakeholders to 
conduct needs assessments; sponsoring community design processes; and building new 
resources and programs that will increase community usage of the parks.  

3. Affordable Housing and Homelessness – builds broad community consensus leading to the 
establishment of: a) progressive housing policies that increase the availability of affordable 
housing in the city; b) an Affordable Housing Trust Fund and other necessary financing 
mechanisms to expand affordable housing development in Stockton; and c) catalyze the 
development of a new organization focused on affordable housing and homelessness advocacy 
in the city and surrounding county. 

4. Family Connector Project – works with community-based organizations that hire and train 
residents of South Stockton neighborhoods to plan community building events, engage in 
community outreach, and refer families to local case management services with a goal to build 
trust amongst systems and neighbors in order to create a safer community.  
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Partners 
The network is structured as a public/private partnership between the City of Stockton (Office of Mayor 
Tubbs and the City Manager’s Office and related departments), County of San Joaquin (Public Health 
Services, Behavioral Health Services, Administrator’s Office of Homeless Initiatives, and First 5 San 
Joaquin), Stockton Police Department, Stockton Unified School District and Community Based 
Organizations addressing affordable housing and homelessness, physical and behavioral health, 
education equity, social and environmental justice, and small business and workforce development.  

Resources 
RSSC - Collective Impact Model & Community Vision 

RSSC - Stockton Reinvention Tour Presentation 

 


